MARINE & CIVIL SERVICES

Navigating Risk
So Everyone Goes Home Safe
Safety First: Plan - Control - Challenge - Confirm

A Practical approach to managing risk, ensuring work is
Planned, Controlled, Challenged and Confirmed as Safe.

Taking this Approach helps complete tasks safely and professionally

Plan

All work must be properly planned before it begins. Identify the task, assess hazards,

review RAMS, and confirm requirements are in place.
If work is not properly planned, it must not proceed.

Control

Risks must be effectively controlled at all times. Follow agreed safe systems,
implement necessary controls, and maintain safety.

If conditions change or controls are no longer effective, the task must be reassessed
before continuing.

Challenge

Everyone has a responsibility to challenge unsafe conditions, behaviours, equipment,
or decisions.

If something doesn't look right, we speak up, support each other, and make it safe.

Confirm
Before and during tasks, we must confirm controls remain effective and conditions

have not changed.
Confirming keeps work safe from start to finish.

Safety At GPS MACS is a shared responsibility

We look out for one another, communicate clearly, and take pride in doing the job safely and correctly




